OETAIN YCNEXA

O He coBcem 04eBUOAHOM, HO
3HAYUTE/IbHOM B/IMAHUM
MCNO/1b30BaHMNA KayeCTBEeHHbIX
COBMECTMMbIX 3aNaCHbIX YaCcTen Ha
CHUXeHne CTOMMOCTM BlafeHUA
OPUCHbIMU NMPUHTEPAMM N MDY
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POCT CKOpOCTU NeYvaTun
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CHUXeHune
3HepronoTpebneHuns
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YmeHblieHue rabapuTtos

\ J

3ameHa KOMNOHEeHTOB

6/10KaMu U KOMMNJIeKTaMu

3ameHa KOMMOHeHToB 610Kamu m
Komnaektamm aaet OEM:

e CoKpalleHue 3aTpaT Ha OpraHu3auumto
CepPBUCHOTo 0b6CcNyKMBaAHUS

* MeHbluMe 3aTpaTbl BpemeHu
CepBMCHOro nepcoHana

e CylecTBeHHOe ynpoLleHne NOrmcTUKn

* bonblie BO3MOXHOCTEN
«CTUMYZINPOBATbL» 3aMEHY
o60pyao0BaHUA HAa MALLUHbI HOBOTO
NOKoNeHusA



CTOMMOCTb Nepmoanyeckoro obcny»KmMBaHmMAa Man BOCCTaHOBNEHMA paboTocnocobHOCTH
MOKET ObITb CPAaBHMMA CO CTOMMOCTbIO HOBOW MalLIMHbI TN Bblle

BocctaHOBNEHMe HoBbi npuHTep

| Ortpabortan 600K-
700K cTpaHuy,

[ PemkomnnekT

[’][ BAIOK WecTepeH

9 ﬂ
lopoXKe HOBOro $610 $490

npuHTepa Ha 24%



HP LaserJet Enterprise M604n

CTOMMOCTb pacxo4HbiX MaTEPMA/IOB

Tonbko OEM Kaptpuaxu

PacxogHblit maTepuan LleHa Pecypc CPP PacxoaHblit matepuan LeHa Pecypc CPP, ¢

Kaptpuax CF237A $192 11000 cTp. ¢1.75 Kaptpuax CF281A $183 10500 cTp. ¢1.74

OEM kaptpupxu + OEM pemkomnneKkr

PacxogHblit maTepuan LleHa Pecypc CPP PacxoaHblit matepuan LeHa Pecypc CPP, ¢
Kaptpugx CF237A $192 11000 cTp. ¢1.75 Kaptpuax CF281A $183 10500 cTp. ¢l1.74
PemkomnnekT LOH25-67901 S480 225000 cTp. ¢0.21 PemkomnnekT F2G77-67901 S350 225000 cTp. ¢0.16
WUtoro: ¢1.96 WUtoro: ¢1.90

BocctaHOBAEHHbIe AN COBMECTUMbIE KapTPUAXKHU

PacxopgHblit matepuan LeHa Pecypc CPP PacxogHblii matepuan LeHa Pecypc CPP, ¢

KapTtpuaxk CF237A $100 11000 cTp. ¢0.91 KapTtpuaxk CF281A $33 10500 cTp. ¢0.31

[lopoxe Ha 194%




N
JloCTYNHbI TONBLKO

OEM KapTpungxu

AN

[loaBMAUCH NepBble
COBMeCTMMble peLleHunA

KOHKYpEeHUMA CHUXKAET LEeHY
COBMECTUMbIX pPeLLleHUM

NOCTUrHYTO «AHO» CTOMMOCTHU
COBMECTUMbIX pPeLleHnmn

LleHa KapTpuaken

\ . r_/\ Bpems .

[MosBNeHME Ha pbiHKe CHATWE C NPOM3BOACTBA U
HOBOM CePUM MaLLIMH | 3anyck cnefylolen cepuu




Yem ANMHHEe CpoK
3KcnayaTauum n yem
Nanblue Hayano
3KcnayaTaumm ot
3anycKa cepuu, Tem
HUXe cpefHne
3aTpaTbl

CyMMapHble 3aTpaTbl Ha KapTPUAKK

IRCNAyatTaunu

1“
[IMHHBIN CPOK 3KCnayaTaunm

LleHa KapTpuarKewu

JINVHHbBIN CPOK 3KCN/IyaTauum u npuobpeTeHme nepes, cHA

Bpema



3aTtpaTbl Ha KapTpuaxxun CF281A un
CF237 A EETmussia

3aTpaTbl HA KAPTPUAXKKN B TeYEeHME 2 NeT ANA NPUHTEPOB, PaboTatoLmMX C HAarpy3Koun B
cpegHem 20000 cTpaHuy B mecal,

HP LaserlJet Enterprise M604

~$3000 [MPOrHO3 UeHbl KapTpuaKen ~$1500
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cnonb3oBaHue
Ka4yeCTBEHHbIX COBMECTUMbIX
KOMMOHEHTOB ANA
NPOANEHNA CPOKA CNYKObI
MaLLUNHbI NO3BONAET:

v TIoNy4nTb NPAMYIO
35KOHOMMUIO Ha CTOMMOCTMH
CaMMX KOMMOHEHTOB

v'IMloMmoYb KOHEeYHOMY
Nno/ib30BaTesl0 OTKa3aTbCcA
OT NpexaesBpemeHHOM
3aMeHbl MalWWHbI Ha HOBYIO
MoOAEeNb, YTO B NepCneKkTUBe
MOXET 3HaYUTE/IbHO
COKpPaTUTb ero 3aTpaTbl Ha
KapTpUAKu

Tunosoe BoccTaHoBNeHUe pabortocnocobHoctn HP Laserlet Enterprise
M604 komnoHeHTamu CET (6e3 kKapTpuaka)

.

B I 19 —

MpuXMMHOM Ban TepmoanemeHT

.u‘.
33

. —

Ponnk nepeHoca r Ponuku (3wr.)

bnokK wectepeH Pabota + Bble3f,

Mpn ncnonb3zoBaHuUu aHanormyHoro OEM pemkomnnekta CET,
aKoHoOMMA 19%



TunoBoe BoccTaHoBNeHUe pabotocnocobHoctu Kyocera ECOSYS P2040dn komnoHeHTamum CET

[ cn——————_____Y
— — —
— JleHTa Ppbro3epa — o — MpuxknmHaa
bapabaH ¢ P Mpu*kKMmHON Ban P %
(TepmonneHka) nnaHKa

Ponnkun (3 wr.) r Paborta

|

e CTtoMmocCTb Ha 52% HUKe NO OTHOLLIEHUIO K BapuaHTy ¢ 3ameHon OEM 610KoB
* [lpun ncnonbsosaHmm aHanorndHolx OEM gpam-toHnTa n neykn CET, skoHomMmmA 27% * B paspabomke




TunoBoe BoccTaHoBAeHUe paborocnocobHocTn Konica Minolta Bizhub C224 komnoHeHTamu CET

e

bapabaH (4 wr.)

Yun gpam-toHUTa —
(4wr.)

| Yumn 610Ka NposBKK

(4 wr.)

|

JleHTa nepeHoca

e

= Jle3Bme O4YUCTKMU

NEeHTbI

NeHTa Ppoto3epa

MpuxKMMHoOM Ban
(TepmonneHka)

Ponukun (6 wrT.)

_1 PaboTa + Bble3p,

CToMmocCTb Ha 79% HUKe MO OTHOLLEHUIO K BapuaHTy ¢ 3ameHon OEM 6nokos
Mpn ncnonb3oBaHum aHanorndHbix OEM gpam-toHUTOB 1 610Ka eHTbl NnepeHoca CET, akoHomuAa 71%



Pe3tome

v MIcnonib30BaHMe KauecTBeHHbIX COBMECTUMbIX 3an4yacTeil no3sosneT
3aMETHO CHU3UTb CTOMMOCTb nepunogndeckoro TO nam BOCCTaHOBNEHMUSA
paboTtocnocobHocTn NpuHTEPOB N MDY — npaman sKOHOMUA

v CHUXKEeHMe CTOMMOCTU BOCCTaHOB/IEHWA PaboTOCMOCOBHOCTU HUXKE
«MNCUXONI0rMYECKOro Nopora» cnocobcTByeT OTKasy Nosib3oBaTeen OT
npexaespemeHHON 3amMmeHbl 060pya0BaHMA HOBbIMU MOAENAMM

v MpoaneHune cpoka cnyxbbl npuHTEPoB 1 M®PY MOXKeT AaTb CHUMKEHME
3aTpaT Ha KapTPUAXKM — KOCBEHHAA SKOHOMMUSA, KOTOPAA MOXKET
MHOFOKpPaTHO NpeBblWaTb NPAMYIO



Komnaxua CET Group, ob6naaatoLiaa MOLHbIMU NPOU3BOACTBEHHbIMMN BO3MOMKHOCTAMMU U
nHBecTmpytowasa B R&D, noctaBaAeT BbICOKOKa4YeCTBEHHbIE 3aNacCHbIe YacTy,
NO3BONAOLLME NPOAJIUTb CPOK CAYKObI MALLMH M MOJIYYNTb KaK NPAMYIO, TaK U KOCBEHHYIO

Pe3tome

9KOHOMMIO




Cnacubo 3a
BHUMaHue!



